Agency Name:

Agency Mission:

AGENCY PERFORMANCE PLAN

lowa Veterans Home

FY 2017

To provide a continuum of care to lowa's veterans and their spouses in an environment focusing on
individualized services to enhance their quality of life.

Ser_wp_es, s Performance Measure(s) Ferionmance Strategies/Recommended Actions
Activities Target(s)
1. Org# 671-34100 NURSING SERVICES
A 671-34100-005 Rate of medication administration error rate per every 1.50% Formal ed.ucation to gll certified _me_dication _ai_des e_md licensed practical
10,000 doses. nurses to include review of medication administration procedures.
Percent of residents experiencing 1 or more falls with ili i i i id i i
B. 671-34100-006 e_ce_t_ of res dents experiencing 1 or more falls 3.50% Utilize root cause analysis tp identify why fall occurred to aid in resident
major injuries. centered prevention strategies
E. 671-34100-009 Number of administrative involuntary discharges from 9 Realistic and specific goals for compliance with short term transition program
) nursing directly related to non-compliance. and plan for discharge with resident upon admission.
Admissions Coordinator will promote IVH programs and services to
F. 671-34100-010 Number of Nursing Beds Filled. 425 prospective residents. Communicate to County Service Officers on a
quarterly basis.
2. Org# 671-34101 THERAPEUTIC SERVICES
A 671-34101-010 Percent medication dispensing errors. 0.5% Phar_maf:y staff will ensure throqgh a series of checks that only appropriate
medications are provided to residents.
P nt of residen rticipating in the annual fl i i i i inati
B 671-34101-016 erce tp esidents participating in the annual flu 90% Resident/Family education on benefits of participation in vaccination
vaccination program. program.
Percent of employees participating in IVH annual flu 0 . ) T S
C. 671-34101-017 vaccination program. 80% Employee education as to benefits of participating in vaccination program.
Percent satisfaction of IRCC teams with the
involvement of MH providers in responding to Mentor and develop unit staff's mental health care skills through education,
D. 671-34101-018 concerns of resident behaviors, exacerbation of 85% unit assigned liaisons, team consultation. Provide direct services to
mental, emotional, behavioral and substance use residents.
problems.
Percent completion of Primar re Provider (PCP i i isi
E  671-34101-021 erce t completio of Primary Care Provider (PCP) 95% Perform_monthly & quarterly audits on completion of PCP regulatory visits for
required regulatory visits. each unit.
P f residen ith n inth ntal ar r Residents will be scheduled for an annual exam in the dental clinic.
G. 671-34101-022 ercent of residents with needs in the dental area are 95%
met by IVH.
Percent interdisciplinary team involved in review of 0 - . . .
H. 671-34101-023 safe power mobile device (PMD) operation. 95% Clinical team representation at consultative reviews of PMDs.
Percent of eligible residents who received pneumonia . o . .
I. 671-34101-024 v:cg;et of eligib ! W ved pneu ! 95% Residents who meet criteria are offered pneumonia vaccine.
J 671-34101-025 Percent of residents satisfied with the number of 85% Work with resident groups and individual resident interviews to identify

organized activities provided.

personal preferences for activities offered.
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Serylpgs, Floduct, Performance Measure(s) Performance Strategies/Recommended Actions
Activities Target(s)
3. Org# 671-34102 DOMICILIARY SERVICES
A. 671-34102-006 Number of administrative involuntary discharges from 2 Realistic and specific goals for compliance with short term transition program
’ Domiciliary directly related to non-compliance. and plan for discharge with resident upon admission.
5. Org# 671-67101 BUSINESS/ADMINISTRATION
A 671-67101-014 Percent of employee performance evaluations 99% Send supervisors notice of evaluations due.
’ completed in a timely manner on an annual basis. 0 Quarterly audit results will be communicated to leadership team.
. . Employees are notified when computer based learning modules are open for
B. 671-67101-015 Percent of employees attending annual education. 99% completion.
C. 671-67101-016 QZTIZ%r?/fazggggtiaezlfgllr)\e;{]/(;/aslg (:QCAI?JZ?;;S) from the 0 Continuous internal evaluations and auditing of financial procedures.
Total cases involving days away from work, days of . ) . )
D. 671-67101-017 restricted work activity, and/or job transfer 4 Educate staff about injury reduction and safe working practices.
6. Org# 671-67102 FOOD SERVICE
A 671-67102-004 Percent resident satisfaction with food services. 85% Work Wlth re_sldent groups to identify ways to improve dietary services,
including variety and taste of the meals and snacks.
8. Org# 671-67103 FACILITIES MANAGEMENT
P t routi k orders that leted withi . .
A. 671-67103-002 th?;(;ega;cs)u i€ Wwork orders that are completed within 88% Track maintenance work order completion.
B. - Eg;ﬁf:;;ﬁgpﬁ;ﬁn of annual preventative 85% Track completion of the preventative maintenance plan.
C. 671-67103-003 ::',wm VTR AR T TR AT SPPRTTTETS 95% Maintain communication between the living units and the dispatch office.
9. Org# 671-67104 HOUSEKEEPING
A. 671-67104-002 Percent resident satisfaction with housekeeping. 96% Resident Quality of Life annual survey.
Percent of work orders completed the same day b . .
B. 671-67104-003 W P y by 90% Track housekeeping work order completion.

housekeeping.

Internal measure
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